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Unity has had some amazing results in recent years with opportunities to attract new
funding for new projects which have been successfully executed.

However, we have been aware in this year that things have become more difficult
financially and the worst thing that happened was that Hampshire County Council
decided to take away its support to all Community Services in Hampshire.

| was extremely sad about this as when we were struggling to set up Unity, formally
TVCS, we were so aware of their support to this organisation, 37 years ago until now.

Luckily for us Test Valley Borough Council has retained their support for which over the
many years we have been truly grateful and not only for our organisation but for all the
volunteers and organisations in their area.

Unity will continue to look for and endeavour to seek opportunities to attract funding
for its work and for voluntary organisations and volunteers in the Valley area.

Finally, having thanked HCC and TVBC for their help, | cannot conclude without thanking
all our staff and volunteers for their work, help, support and also for my fellow Board
members.

Dorothy Baverstock BEM

Our Trustees

Dorothy Baverstock BEM (Chair)
Clive Daley (Vice Chair)
Phil Sayers (Treasurer)

Charlotte Cook Liz Neilson
Wendy Cummins Jeannie Satchell
Jean Dalziel Rob Stead
Ange Moon Dr. Peter White
David Moulton



Letter from the

Chief Executive

Every year, the Board review Unity's priorities and this year it was evident that aside
from the group support and volunteer centre work, our community projects, services
and activities revolve around enabling people to live independently and improve their
health and wellbeing.

Like so many charities and groups, funding to meet local needs has been a real
challenge to secure and sadly, funding for infrastructure organisations is almost non
existent. However, support from Test Valley Borough Council remains as positive as
ever and the contracts and grants that Unity does secure, ensures we can continue to
provide help for the voluntary sector such as funding advice, free marketing, learning
and development, charity governance and running the volunteer centre helping groups
and charities to thrive.

Unity is a Test Valley Borough Council Strategic Partner and this ensures that the
voluntary sector can help co-design and develop strategies to meet local community
needs. Where Local Government Reform will lead in the future, is anyone’s guess but
suffice to say the landscape is changing and we will have to adapt to and work together
in a cohesive way to the benefit of our neighbourhoods as Test Valley, as we know it
now, will no longer exist in its current form.

Terry Bishop
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Unity Volunteering supports local charities and
groups with volunteer recruitment and

management, governance, policies and
funding support.

The Volunteer Centre for Test Valley, plays a part in the everyday acts of kindness and
generosity that help our communities thrive. Through our support for both individuals and
organisations, we help create meaningful connections that make a real difference to people’s
lives.

A key milestone this year has been the creation of our new volunteering platform. A user-
friendly, accessible digital and face to face space where people can easily find local
opportunities that match their interests, skills, and availability. For organisations, it offers a
streamlined way to promote roles, gain volunteers, and connect with a wider audience. It's not
just a tool, but a gateway to stronger community engagement and more inclusive participation.
Whether it's helping a charity find the right person for a vital role, supporting residents keen to
give back, or enabling local groups to grow sustainable volunteer programmes, our work is
rooted in partnership, trust, and a shared vision of purpose.

From one-off events to ongoing commitments, we offer guidance, training, and resources to
ensure volunteers feel valued, supported, and empowered. We're also committed to making
volunteering open to all.

100
volunteering
roles
supported

“I know it's cliché, but | love making a small difference and
helping people.”
PH - Volunteer driver

volunteering
opportunities
advertised

Volunteering gives you the opportunity to
make new friends, connect with your
community and gain a sense of
achievement.

It can also provide an opportunity to put
your life skills to good use or learn new
skills.

Left: our amazing volunteer drivers.




Romsey Volunteer Fair

Unity staff attended this event to help people find out
more about Unity and the volunteering opportunities
available in the Test Valley area.

Wicma | Vslismbserinng Oppsitune: . ’
Volunteering » . Our new Volunteering Opportunities portal
Opportunities went live this year.

Listed below you will find a number of available
wislii i apportunities in and around Andover and the .
Tesk Vol ‘ R n This portal enables you to see where you

can volunteer close to you.

e e b= To visit the portal:
- unityonline.org.uk/volunteering-opportunities/

Team of the Year Volunteer of the Year Unsung Hero

This year saw Citizen’s The Volunteer of the Year Our Unsung Hero runner
Advice take runner up spot runner up was Ash Foley up was Tony Lowry from
for the Team Of The Year, from Hampshire & Isle of Hampshire & Isle of Wight
with Andover Mind Wight Volunteer Police Constabulary, with Mike
Wellbeing Team taking the Cadets, with Michael Tudball from Test Valley

winning spot. Parker (founder of Rooting Health Walks taking the

for Andover) being the winning spot.

Volunteer of the Year.

Held in June at Crosfield Hall in Romsey this year, nominations for the three awards;
Volunteer of the Year, Team of the Year, and Unsung Hero were received for 25 Test Valley
Groups and individuals.



Unity Mobility runs a mobility short and long 0
term equipment hire service out of the

Andover Office that is bookable in person, by u n i'l'y
phone, or online.

MOBILITY

Unity's Mobility service, which is based at the Chantry Centre, delivers

crucial support to residents across the Test Valley by providing low-cost 83
access to mobility aids such as powered scooters, manual wheelchairs, new
rollators, and shopping companions. members

Operating as part of the national ShopMobility UK network our service
enables people with limited mobility, including those recovering from
injury or with chronic conditions, to access shops, services and social
activities independently and safely. The service helps reduce isolation,
boost independence, and ensure local accessibility for vulnerable or less
mobile residents.

483
scooter
hires

424
portable
scooter
hires

With accessible parking, level access entrances, and a fully accessible
Changing Places toilet available on site, Mobility is a
lifeline that fosters inclusion and well-being

in the local community.

103
4x4 scooter
hires

148
wheelchair
hires

38
walker
hires

280
long term
hires

885
day hires

“It's such a weight off someone’s shoulders having this kind
of service so well done and thank you.”
MG

“This service is so useful; | could bring my own scooter but

it's so much hassle. This being here means it’s hassle free.”
Jw



o Unity Transport provides a wide range of

services available, such as an accessible car,

U n ITy group minibus hire, and Test Valley Connect

TRANSPORT

Unity Transport plays a vital role in supporting residents across the Test Valley area by offering
tailored transport options that help people stay mobile and connected.

Services include Test Valley Connect, which provides scheduled transport into Andover and
Romsey and rural areas, enabling residents to access essential amenities like shops, medical
appointments, and social activities.

For individuals with limited mobility a wheelchair-accessible car for personal trips, hospital visits
or social outings is available. Our group minibus hire for outings, community groups and day
trips are driven by volunteer drivers.

Unity drivers significantly reduce social isolation in rural communities. Together, our transport
services not only increase independence and social inclusion for vulnerable or isolated
residents, but also builds community connections and well-being across the region.

Stuart McAuliffe, Transport and Mobility Manager

Across 14 mini busses

170
Dial-a-Ride

13,200
miles
travelled

3,900

trips a year passengers

21,500
passengers
transported

91,500
Group Hire
miles

“I used your services again yesterday and the driver was Jackie. What a lovely lady
she is and extremely patient and helpful. Thanks again for an excellent service.”
Kl




Unity Community Team provide support to o
those in the community who are in need. u n ITy

FOR THE
COMMUNITY

We are incredibly proud to support so many households through a range of thoughtful, practical
initiatives that truly make a difference.

From providing energy-efficient air fryers and essential white goods to offering access to
affordable food through the Travelling Pantry, each project is designed to ease financial
pressures and improve everyday living.

Our Energy Advice Centre and Andover Town Council vouchers continue to offer vital support to
those facing difficult circumstances, helping them stay warm, safe, and secure in their homes.

Our digital support programme also plays a key role, helping people get online, build confidence
with technology, and access vital services and opportunities in an increasingly digital world.

Behind every statistic is a story of resilience, and we are honoured to stand alongside individuals
and families, offering support that is compassionate, dignified, and free of judgment.

Wendy Masterson, Head of Community Services

Men's Breakfast Chat
This monthly gathering offers attendees a FREE breakfast, creating a 18
members

welcoming atmosphere where men can connect over delicious food.

Beyond the shared meal, the group will feature a range of engaging activities
designed to foster friendship and community support.

“I really enjoyed meeting and chatting. And learned about
some stuff locally | never knew! This was great company,
relaxing, supportive and funny. Some contacts exchanged,
superb sausages and bacon (not to be missed)! Thanks all.”
NM

“Spending time with the group and hearing their stories really highlighted how vital this space is. It's
not just about the breakfast, it's about connection, support, and knowing you're not alone.”
Councillor Luigi Gregori




Healthier communities

Held once a month at King Arthur’'s Hall as a space where
residents could come meet their neighbours, build friendships,
and find out what support is available in the local area.

11
Families
supported

Chit & Chat
mornings

Children’s mental health and wellbeing event - St Paul’'s Hall - Working in
partnership with RCS staff who delivered support and advice on wellbeing. Nick
Matthews, who is a children’s counsellor and psychotherapist, shared
information on free children’s mental health support and counselling that is
available in the local area.

8
Families
attended

“Staff are extremely helpful and make the activities enjoyable. They
make you feel very welcome and include everyone”
KL

Family days

21
Families
supported

Working in partnership with other
organisation's we were able to provide
free family fun Days to the local
community.

Pet Support

The Pet Food Bank Project aims to assist families in ensuring their pets are
well-fed, hydrated, and remain where they belong; at home. Accessed
160

We work in partnership with the RSPCA and the Blue Cross to deliver this times

project, with generous donations of pet food, bedding and treats from Anton
vets in Andover.

Digital support

52 Service

Our Digital Support has continued to help those most at need of assistance users
with digital devices. This help has included:

Showing a client how to video call his daughter so he could see his new-born granddaughter
for the very first time.

Helping a wife who is a full time carer for her husband who has
dementia to keep documents organised on her laptop. For her, filing 299 Issues
away medical documents and knowing where they are for future resolved
access is vitally important.




Funding Support

We don't always know how much the organisations go on to apply for when
we give general advice, and we don't always know whether these have been
successful or not. This means that the actual amounts of funding that came
into Test Valley VCSE with our support was almost certainly higher than the
above figures suggest.

Helped
17 local
groups

Reviewed
£424,734
in

We delivered two funding workshops that enabled local VCSE organisations applications

to meet large funders directly. At one of these, we showcased a national
organisation pioneering the use of Al to help people write funding bids - a

potential game-changer for organisations with limited resources.
Resulted in

£269,840

Phil Taverner, Community Development Worker awarded

The Travelling Pantry

The Travelling Pantry brings affordable,
nutritious food directly to your community.

This mobile community pantry makes regular
visits to Kings Somborne, Lockerley, and
Stockbridge, offering a wide variety of fresh
produce and packaged goods. With a focus on
healthy choices, the Travelling Pantry helps
residents stretch their food budgets while
supporting balanced, nutritious eating right on
their doorstep on a weekly basis.

Energy Advice Centre

The Energy Advice Centre provides free, practical support to help households
manage energy use and reduce costs.

201
households
supported

The service offers guidance on improving home energy efficiency, understanding
energy bills, accessing support schemes or items, and identifying simple ways to
save energy. This helps promote sustainable living and ensures households can
maintain comfort while lowering their energy expenses.

"I've not been in this position before, due to massive circumstance change and my health going
down the pan, it's honestly absolutely lovely that you guys, as a charity, are super helpful and also
not invasive. | truly believe you guys are one in a million.

You worry a lot that you will be judged, and you will be a failure as such, and it's people like you
that come out of nowhere, shining through and actually doing it in a way that we keep our dignity
and are not judged."
AN




O’ Unity Health and Care deliver care and
support services in the community focussing

uany on a person-centred approach that meets

HEALTH the specific needs of the individual client.
AND CARE

At the heart of our mission is a commitment to delivering compassionate,
high-quality health and care services tailored to the individual needs of
every person we support, providing community-based services, our
experienced and dedicated team work to promote dignity, independence,
and well-being. We strive to create a safe, respectful, and empowering
environment where people feel valued and supported at every stage of their
care and support journey.

Befriending

This service grew out of our community response to the Covid pandemic
when we supported our communities at this difficult time. We maintained
contact with some of the people we worked with and have developed this
into a growing telephone befriending service that helps those who feel
isolated to connect with a friendly voice on a regular basis. We currently have
a small team of volunteers supporting 14 clients (some of them we have been
working with for 2 to 3 years) and we are building a bank of volunteers who
are interested in this role.

1,200
support
hours
delivered

23
individuals
supported

Nicki Bunch, Head of Health & Care

( Our successes \

e High success rate on benefits applications: 80% of AA applications approved.

e The positives from the service are giving the client and/or their families information
that may not otherwise have known, enabling them to make decisions or giving
them opportunities to improve their current situation.

e Financial improvements to people’s lives.

e Improving people’s mental health and confidence to enable independence, less need

K for social services input-support. j

“My support worker is the best. We have done so many
great things since she has been with me including trips out, karaoke and catching up with my
family. | wouldn’t be without her.”
DP




Community Wellbeing

Our Community Wellbeing team assist with a number of services.
Some of these include:

209
individuals
helped

e Blue badge applications e Source cleaners, sitters,
e Debt support dog walkers, shopping support
e Online support e Decluttering advice
e Housing application forms e Connecting with local affordable
e Applying for attendance allowance community transport options
e PIP applying forms e Trade support for home maintenance
e SGN sign ups e Befriending services
e Safe and well referrals e Liaising with families and/or outside
e Source white goods and arrange delivery agencies
and installation e Information on respite care services

e Liaising with energy companies to support
with arrears / debts

“HCC called me to say they are putting forward a case for a short-term funding agreement for mum’s care.
In the meantime - thank you from the bottom of my heart for listening, supporting and your advice.”
AW

L 4

Groups we have worked with throughout the year

Andover Food Partnership [ v) L
Local Children’s Partnership .
Andover Cultural Sharing Forum -
Andover Vision ‘i
A ['S

Young People's Mental Health Forum




Unity Finance team offer a variety of services
such as bookkeeping, payroll, and DBS checks

u n ITy for community organisations.

As in previous years the finance department has seen continuous growth with the number of
clients supported through DBS checking and ID badges. This is in addition to the number of
payroll clients which have continued to grow, several of our new clients have more complex and
complicated payroll needs.

We have also seen an increase in the number of member groups asking for advice with financial
matters and budgeting support.

The team have again risen to the challenges to support the groups with continued
professionalism in the ever-changing financial situation.

Thanks again for your support!

Helen Campion, Finance Manager ‘ 3
i 2
A A

We have internally supported over 35 projects within the organisation. Each with its own
Financial and Budgeting requirements. In addition, during the year we have supported:

e NHS Healthier Communities - Bookkeeping and financial reporting

¢ Vivid Community Support - Bookkeeping

e Vivid Hoarding Support - Bookkeeping

e King Arthurs Way Community Association - Bookkeeping and financial reporting
e Chapel Arts - Bookkeeping and financial reporting

e Community Infrastructure Partnership CIP - Bookkeeping and financial reporting

During the year we have increased our payroll services from 36 to 40 an increase of 11%.

We are now providing payroll services to approx. 220 individuals per month an increase of
22.22%. In addition, we have assisted clients with payroll and compliance issues, and

we have supported approximatley 6 group with additional finance support and queries.

We have provided 84 individuals with DBS checks and approx. 30 ID cards to various
organisations.



Statement of Financial Activities for the Year Ended 31 March 2025

Income

Donations & Legacies

Charitable Activites

Investment Income

Total Income

Expenditure

Costs of generating voluntary income
Charitable Activities

Total Expenditure

Net (Expenditure)/ Income Before Transfers
Transfers Between Funds

Net (Expenditure)/ Income for the year
Fund Balances At 1 April 2024

Fund Balances at 31 March 2025

Unrestricted

Restricted

Balance Sheet as at 31

Fixed Assets

Tangible Assets

Current Assets

Debtors

Cash at the bank in hand

Creditors: amounts falling due within one year
Net Current Assets

Net Assets

Funds

Unrestricted funds

Designated funds

Restricted funds

Total funds

Funds Funds Tota I£2025 Tota I£2024
£ £
77,667 77,667 77,937
23,352 778,550 801,902 655,038
7,903 7,903 4,789
108,922 778,550 887,472 737,764
112,809 112,809 117,380
207,358 685,425 892,783 737,009
320,167 685,425 1,005,592 854,389
(211,245) 93,125 (118,120) (116,625)
118,818 (118,818)
(92,427) (25,693) (118,120) (116,625)
145,547 172,083 317,630 434,255
53,120 146,390 199,510 317,630
March 2025
2025 2025 2024 2024
£ £ £ £
70,000 88,919
69,935 72,990
370,362 344,111
440,297 417,101
(310,787) (188,390)
129,510 228,711
199,510 317,630
53,120 93,133
- 52,414
146,390 172,083
199,510 317,630

Accounts prepared by Knight Goodhead Limited, Chandler's Ford. A copy of the Unity Southern
Limited full report and accounts for the year ended 31 March 2025 is available on request.
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