
 

Quality - Information Sheet 
Information on quality standards, approaches and assessments, and how to plan 
and learn from them. 

If your organisation is to survive and thrive, you must ensure quality. 

Assessing and improving quality is about learning about what an organisation is doing 
well and what needs improvement. It is also about using the information to do better. 

A quality system is a formal management system intended to strengthen the 
organisation. A quality assurance system sets out standards, or expectations, that a 
quality organisation should meet. 

Quality standards 

Quality standards cover key areas such as: 
• leadership 
• policies, plans and strategies 
• staff and volunteers 

The quality cycle 

Assessing and improving quality involves a cycle of activities: 

1) Planning for quality: before getting started, it is important for an organisation to plan 
out its quality work. You need to consider: 

• why quality matters to your organisation 
• what sort of approach will best suit you 
• what resources might be needed 
• resources, partnerships and information 
• ways of working 
• the results of an organisation’s work 

2) Agreeing on quality standards: this means thinking about what your organisation most 
needs. Different standards and approaches have a different focus. There are a number 
of options to choose from. 

3) Carrying out a quality assessment: quality assessment is about getting a sense of your 
organisation’s strengths and areas for improvement. It can be done: 

• through self-assessment 

http://knowhownonprofit.org/organisation/quality/quality/planning
http://knowhownonprofit.org/organisation/quality/quality/matters
http://knowhownonprofit.org/organisation/quality/quality/agreeing
http://knowhownonprofit.org/organisation/quality/quality/carrying-out-a-quality-assessment
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