
 
 

Impact, Improvement and Involvement – Overview 
 
Introduction 
 
Many voluntry and community groups are committed to ensuring that the services they provide have a real impact that make a 
difference to quality of life. They are  also committed to ensuring that they can provide opportunities for clients to be involved in 
services. This will ensure that not only are they delivering quality services but that they are delivering the right services  and  meeting 
client needs.  By being involved this helps to ensure that the aim to improve services is underpinned by the needs and input of clients. 
 
VCO’s  can also choose to demonstrate the impact of their  work and the difference that they are making. 
 
The benefits: 
 
Your Impact – by knowing the impact of your work you can share it, celebrate it, raise your profile and potentially secure more funds 
 
Improving – support needs change, people’s needs change – improvement helps you to meet new needs to become more effective at 
how you use your resources 
 
Involvement – by involving people how your work is designed and delivered you can find out a lot that will ultimately improve what you 
do and will empower the people you help to be involved and to have stronger independence and choice with their lives 
 


