
 

Budgets 
 

Budgeting as a group provides an opportunity for everyone to be involved in decisions 
about what to spend money on. This is really important for ensuring that everyone 
supports the financial decisions that are being made. Budgeting is a crucial way to stop 
your group running out of money unexpectedly, or ending up in debt. 
 
Budgeting and financial planning is also essential for fundraising. See our Funding fact 
sheet. 

What is a budget? 

• A budget tells the story, in money terms, of what your group plans to do over the 
coming year. 

• It is an estimate of how much money you need – proper budgeting will help 
ensure that you don’t run out of money or face unexpected costs during the year 
ahead. 

• It will help you make financial decisions and keep control during the year. 
• A budget for a funding bid may not be the same as your group’s annual 

budget.  If you are applying for a specific project (rather than a grant towards 
your overall work), the funder may ask for an outline budget only. 

• A budget is always an internal document for your own group’s use.  You will not 
be held to it by a funder or some other outside body.   

 

Preparing a budget 

There is nothing mysterious about writing a budget.  It is like writing a shopping list, 
together with the cost of each item.  You must then work out where you will get the 
money to pay for it all. 
 
Writing a budget should be part of the process of planning your group’s work.  In order 
to write a realistic budget, you must have a fairly clear idea of your group’s activities in 
the year ahead.  The best way is to hold a meeting and discuss what you want to 
do.  Your treasurer or other people will then be in a position to write a draft budget for 
the group to look at.  The time to do all this is before the start of your group’s financial 
year. 
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