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Letter from the Chair
Part of the main stays of our organisation 
are our volunteers. All trustees are 
volunteers and are chosen for the skills 
they bring. Other volunteers are drivers 
for our transport scheme and we are 
always looking for more and the many 
hundreds who work with the voluntary 
organisations across Test Valley. They work 
tirelessly throughout the year and their 
commitment is amazing. 

In the first few months of 2020, the last 
quarter of this impact year, volunteers 
came forward in thousands to help in 
many many different ways. It can be 
said that they were the life blood at the 
beginning of the Covid virus and should 
all be thanked profusely.

Not forgotten however are our staff, often 
having to work from home but still with the 
same commitment to help all residents.

Commitment is definitely the word - not 
only of volunteers and staff but of TVBC 
and HCC who continue to value the 
work of the voluntary sector and Unity 
and all have my thanks. Please continue 
with your support and hard work as we 
fight the pandemic and also reflect back 
through this report on all the successes 
of 2019/20.

From the CEO 
We always look back to the previous 
year in our Impact Report and this year is 
no exception. The report is jam packed 
with positive case studies, quotes and 
outcomes. However the end of 19/20 saw 
a change to all our lives none of us could 
have expected. 

The Covid pandemic hit us like a whirlwind 
resulting in the Unity team reacting quickly 
to help people across the community, 
setting up the helpline, co-ordinating 
referrals and providing information 
and support to groups who were also 
developing local responses, as well as 
a monumental recruitment drive for 
volunteers. Test Valley is a very special 
Borough and the tsunami of people 
volunteering to support shielded and 
isolated individuals is beyond belief. 

We are now focussing on how we help 
groups to recover and diversify, how we 
engage the Covid volunteers for the 
longer term and how Unity will continue to 
provide services in this changing world.

Thank you to everyone who has given 
time to help during this unprecedented 
period. Keep safe.
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Dorothy Baverstock B.E.M.

Terry Bishop
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Unity for the 
Community
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The Funding Conference was definitely time well spent. All of the 
speakers had interesting presentations and gave lots of helpful ideas. 
It was also a great opportunity to network with other charities in the 
area. A very well organised event. Thank you.  
Sarah Rowcliffe, Romsey Cancer Support Centre

Funding Conference
Volunteers Week was celebrated with a Funding Conference at 
Crosfield Hall, Romsey. 

Fifty four groups from across three areas (Test Valley, Eastleigh and New Forest) 
came together to hear guest speakers from the BIG Lottery, Institute of Fundraising, 
Hampshire & Isle of Wight Community Foundation, Action Hampshire and  
Chuffed.Org who provided updates on latest funding streams, charities  
raising income through social enterprise and Crowdfunding.

134
Total Groups
supported

47
Groups given

funding advice

45
Groups helped with 
Volunteer and HR 

support

14
Groups helped 

to Start Up

22
Groups given 

financial management
advice

25
Groups helped 

with Business Plans 

At last, our Charitable Status has just been accepted for Andover 21, 
many thanks to Christianne, for the very value added tips and editing 
on the application that eventually made the difference 
AF Trustee for Andover 21.
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Digital Workshop
A lively interactive Digital Marketing workshop 
sponsored by local experts Bear Behind, took 
place in May at the White Hart, Andover. 
Charities were able to learn tips on using social 
media, writing press releases, poster design, 
improving their websites and photographic 
imagery. This was rounded up with a game of 
Guess the number of lego bricks used to build the 
magnificent polar bear!

Romsey Wellbeing event
Throughout the day, practitioners offered 
mini treatments/therapies/activities including 
holistic therapies, nutrition advice, exercise 
demonstrations and information and guidance 
on a range of topics including dementia, care 
and volunteering. The Test Valley Mayor even 
took time out to have a massage too!

What a vibrant event. I did 
plenty of networking and got 
some new contacts for the 
website offering a range of 
services. Well done Unity. 
Brenda, Connect to Support

Absolutely brilliant event for 
raising awareness, so to be 
able to offer tasters was a great 
opportunity. 
Liz Morland from Romsey Reflexology

Rural Drop Ins
From rural drop-in’s in North Baddesley and Valley Park, the Unity team provided 
local groups with an opportunity to showcase their activities and promote their 
volunteering opportunities. Plans were afoot to reach the communities of Nursling 
and Braishfield but these were postponed due to Covid 19.

Strong Parents – Strong Children
The Strong Parents - Strong Children project is in 
its third year; nine parents’ courses have been 
delivered so far, which has had a positive impact 
on 57 parents and 114 children. Not to mention 
the positive impact the parenting course has 
also had on relationships with partners.



Unity Volunteering

Page 6 - Annual Impact Report 2019/20

I met Christianne and Angela at Unity in Romsey to see what 
was available to suit my needs in volunteering as there are 
many areas to volunteer in.

I was looking for admin specifically in order to pursue and 
secure a future in this. They are very supportive and it feels 
good to give something to Unity and the community while 
building my confidence again to pursue my chosen career. 
They are exceedingly passionate and dedicated about the 
jobs they do which appeals to me (having experience in 
management and customer service and social care.)

Volunteering is the way forward to your future dreams 
whatever your reasons. It’s been a great new start for me. SS

1581
Potential volunteers 

referred to
organisations

111
Confirmed volunteer 

placements into 
organisations

98
Unemployed 

people placed

65
Unemployed people still 

volunteering after 6 months 

25
Groups were 

helped with vision 
and strategy 

Thank you for all your hard work so kind of 
you thank you so very much. John Sadler

New Volunteer John came into the office to 
update us on what activities he is doing at 
Andover Mind’s allotment
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Fantastic fun, loved the training day where I made new friends all with 
similar interests and after many years of being out of the army to find 
that the skills that I was taught can be utilised in such a way makes 
me feel alive and useful again - Thank you.
Paul P on BARC Marshalling

I have loved volunteering on the project, helping out at Thruxton – it 
has taught me that not everyone is as lucky or as able as I am, it 
helped me put my ducks in a row in a safe environment, and now in a 
new job - Thanks guys!
Nick on gaining new employment

Veterans as Volunteers
The project has been instrumental in facilitating 
2 new local youth Football clubs being set up for 
the benefit of those in the community who are not 
so financially stable. This not only helps with the 
children accessing sport, but also their families, as at 
the weekends they come and watch, meaning that 
they are spending valuable time in the open air, 
engaging in a safe environment with other families 
and getting involved in any social occasions when 
organised. 

The project has boosted the capacity of several 
other groups, who without the volunteer help and 
support would have had to close their doors. It also 
enabled the Wellbeing allotment to take another 
plot which has resulted in being able to expand the 
space to run outdoor Mindfulness sessions. Currently 
5 ex-service personnel use it to help with their PTSD.

44% 
of volunteers 
have spent 

between 1-10 
days in the last 

year volunteering

75%
believe that the 
project has had 
a positive effect 
on their mental 

wellbeing

Thruxton Historic Event June 

2019 - Marshalls at work - 

Paul at rear end of mini!  

Nick in blue overalls!



Unity Transport
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Three of us started the Joyrides 
service in 1989, hiring the then 
Stockbridge community bus, to 
take frail elderly/disabled villagers 
from Stockbridge and surrounding 
villages into Andover to shop, 
meet their family or friends or 
just get out of the house. We 
then fund-raised and, together with Test Valley School, bought our 
own bus which we shared with the school. We have sixteen volunteers 
who give very generously of their time as drivers or helpers. In 2011 we 
were obliged to give up our independence and join DAR due to HCC 
removing our free fare-pass facility as a cost-cutting exercise. TVCS/
Unity have always been very supportive and we hope we can continue 
to provide this service. So this is really our own personal celebration for 
having survived for so long! Gilly Clark

Community Bus Award
A very special award was presented to 
the volunteers of the Unity Stockbridge 
Community Bus whose volunteers 
celebrated 30 years of running the service.

8879
Total Return Trips

26046
Total Dial-A-Ride 

Mileage

146
Number of 

Dial-A-Ride users
at an average 

age of 86 years 

60
Average 

number of
trips per user

per year

178
Average miles 

travelled for the 
year per user 

1565
Group Minibus

Hires
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I first became involved in community transport 8 years ago. I had 
taken some time out of my work as a teacher and was looking 
for something to do before returning to paid employment. A 
couple of Test Valley Community Transport (now Unity) vehicles 
advertising for volunteer drivers caught my eye and I felt I 
probably had some transferable skills I could put to good use. 

Volunteering for Unity has truly been a life enriching experience. 
I have visited a wide variety of places, met an equally diverse 
range of people and feel the service is truly valued by those who 
use it. Most importantly I have seen that community transport 
provides so much more than a means of getting from A to B. It 
provides people with a means to travel for education or leisure 
and, for those who no longer have transport of their own, it is a 
lifeline when it comes to combating social isolation and loneliness. 

The work is voluntary but the personal and emotional rewards are 
immeasurable and I would recommend becoming involved to 
anyone with time to spare to help their local community. 

Will Rolt 

Thruxton Race Circuit Weekend
Once again to celebrate Volunteer’s Week, 
Unity buses provided circuit rides at the 
Thruxton Motorsport Celebratory weekend. 
This service is fully sponsored by Thruxton and 
gives Unity Drivers the chance to take to the 
circuit with members of the general public to 
feel the ‘racing line’ for themselves. A great 
deal of fun and helping to generate income 
for the charity too!

Thank you lunch
We invited our Volunteer Drivers to a thank you 
lunch running them in Romsey and Andover 
and enabling them to have an opportunity to 
meet some of the staff. The photograph shows 
a few of our wonderful drivers in Romsey. 



Unity Mobility
New mobility equipment
Four new pieces of equipment were 
purchased for the Mobility service based 
at the Bus Station, Andover. Unity provides 
a range of equipment for Shopmobility 
customers but also offers the opportunity 
to hire equipment for extended periods 
for those who may have been injured or 
are going away and need a scooter or a 
wheelchair for a matter of days or weeks.

The shiny new equipment includes a 
state-of-the-art powered wheelchair, 
three-wheel powered chair, wheelchair 
and portable wheelchair . 
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Your caring ways make all the difference. I hope you know how 
appreciated you are for everything you do. Thank you.

Lyn Hall

Whilst being on holiday over the summer, I hired out a portable 
mobility scooter. The scooter was amazing and I really enjoyed 
seeing the sites that I wouldn’t have seen without it. The battery 
life was outstanding and took a long time for it to drop but 
it never went into the red, even though I was using it for the 
majority of the days across a fortnight. There were a fair few 
slopes however the scooter dealt with them amazingly. After a 
bad accident in the past, I was reluctant to go on the mobility 
scooter but over the two weeks, I regained my confidence and 
managed to enjoy the holiday without the worry of having to 
walk too far. I am looking forward to my new adventures. 

Ronald Daley
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Unity Health 
and Care
The Cardea service was suspended when the Covid pandemic impacted on home 
support provision and hoarding. The services have now been taken inhouse under 
the Unity Health & Care banner and whilst the name may have changed, the 
services remain.
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Local Solutions Grant
Unity received a Local Solutions grant of £30,000 to run a Connector service which 
commenced Autumn 2019. Working closely with Hampshire County Council Adult 
Services individuals are provided with up to 12 weeks support if they need that bit of 
extra help to remain independent.

Although the Connectors service changed as part of the local response to the 
Covid-19 pandemic, the essence of the service remains the same as at its inception. 
In the period up to the implementation of the first national lockdown the service had 
received 46 referrals for people living in the Test Valley area. 

Unity also helped people address issues with managing their health conditions and 
around nutritional needs with advice and assistance on eating and drinking properly 
to maintain health (please note, most people achieved more than one outcome in 
the time that Unity worked with them)  

The biggest barriers people identified that prevented them from engaging with 
their communities were issues with confidence closely followed by financial issues. 
Unity were able to help with these and other barriers in a positive way, with 2/3rds of 
clients able to sustain the activity and/or support that we had helped with. Over half 
of the clients felt we had helped them in resolving their issues. 

28
positive outcomes 
addressing social 

isolation

17
positive outcomes 

assisting with money 
management

15
positive outcomes 

improving living
environment 
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Hoarding and Decluttering
Working with 10 clients, with referrals 
coming from housing associations, adult 
services teams and Community Mental 
Health Teams. Most of these clients have 
significant problems with hoarding that 
are impacting on their everyday lives to  
a significant degree.

Most of our clients are in their 40’s or over, and this links with research that has shown 
that although such behaviour often begins in adolescence, the average age for 
those seeking help is 50 years or above. Most of the clients we work with have lived 
with this issue for many years and it takes time and patience to gain trust and find a 
way to deal with the behaviour that does not cause greater anxiety and stress, while 
also dealing with the immediate problem. It is interesting to note that potentially only 
5% of hoarders come to the attention of professionals, and the Unity Team are finding 
that there is a growing number of people being referred into the service for help and 
assistance. 

Unity have helped me so much in getting my home 
organised. I feel more in control and really appreciate the 
support and practical help they provide. MT 

Social Prescription Service
The Unity Social Prescription Service was moving from 
strength to strength prior to the national lockdown 
which abruptly changed the way the service was able 
to work. For the period September 2019 to March 2020 
42 referrals were received from the 5 GP practices in 
the Andover area, with only 2 referrals being refused 
due to complexity and/or non-engagement. All clients 
were referred initially for help in tackling social isolation, 
but in practice the team found many more issues to deal with 
including issues with finances, mobility, transport and personal safety as well as more 
practical issues such as housing problems and health issues. 

The Social Prescription Team linked clients into many local groups and services 
including befriending services, art therapy, dementia services and groups such 
as Andover Mens Sheds. The success of the scheme demonstrates the clear links 
between social integration and physical and mental health, and many clients were 
pleased for the support and help they received from this service.

42
referrals were 

received from the 
5 GP practices in 

the Andover 
area



Unity Finance
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We have been using Unity’s payroll service for a year now and 
have been delighted with the service and ease with which it 
all happens. Karen takes all the stress away and provides clear 
and helpful documentation alongside it all, and all at very low 
cost. Their work during covid and dealing with furlough has 
been exemplary and they have continued to operate without a 
problem. We are also grateful to them for dealing with the extra 
administration of the furlough scheme and HMRC returns with no 
extra cost to us. The Rev. Canon Nick Ralph, Winchester Social Enterprise

The support that Unity Has given Yellow Brick Road Projects has 
been second to none. We have confidence that whenever we 
need help or advice on any issues financial that they are there 
to help. No question is too tricky and they always get back to 
us in double quick time. Throughout the pandemic we have 
been given the same top quality service and I am confident that 
without the support, patience and determination we may have 
faced the awful truth that many charities and organisations have 
had to face. Helen Campion’s commitment to her work, her 
humour and can do attitude is a gift in itself, she has put up with 
my panics and kept a cool head giving me the confidence that 
we can survive. Siobhan Down, Yellow Brick Road Projects

A new member of staff joined the team to provide additional support for Finance 
including cash transactions. 

We have increased our resources in the Finance team due to a growth in a number 
of services include Unity Health & Care.

Payroll and book keeping services continue to flourish and have provided more 
information and advice on changes in legislation including minimum wage and the 
impact of furloughing staff. 

24
Payroll clients 

125
Total number of 

employees 

14
Pension schemes 

administered 
per month
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Andover
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